
Castle Leisure Centre Task Group Update – October 2018

Recommendations Action to date

a. That a full time cleaner is considered by
1Life as part of their annual budget
allocations. It is evident that additional
hours are required for the proactive
cleaning of the swimming pool facility, in
particular the changing room areas, in
order to adhere to the requirements of
the contract;

All staff have cleaning duties in their job 
description.

Additional dedicated cleaning resource was 
requested by 1Life Contract Manager.  A 
new team member commenced duties on 21 
February 2017.  This addition was well 
received by customers.

New cleaning chemicals have also been 
sourced, staff have been trained and these 
chemicals are being used.

Over Summer 2018 there have been 
additional deep cleans across the whole site.

b. That contract management of the site
improves with a formally recorded daily
and weekly monitoring regime and that
should standards fall short of the
requirements within the contract, the
contract warning system is to be followed
through and be robustly pursued by the
contract manager;

A daily and weekly monitoring regime is in 
place on site.

There is a Daily and weekly cleaning 
schedule which must be completed. Failure 
to sign these off could result in disciplinary 
action.

The 1Life Contract Manager has developed 
a more detailed list for internal inspections 
that duty managers are to complete.

Additional resource has been committed 
internally, with council officers making 
additional weekly inspection visits to monitor 
the service delivered.  These are detailed 
with a strong focus on cleanliness and 
maintenance.  

Over Summer 2018, due to the previous 
quarter’s improvements, these inspections 
were carried out fortnightly.  When 
subsequent concerns regarding standards 
were identified in September, these visits 
were increased to weekly.  Site visits are 
without notice and take place at varying 
times and different days of the week.

Improvement Required Notices and Default 
notices are issued as appropriate.  

New digital platforms have been implemented 
across the sites to streamline operations, with 
a new system now fully operational across the 
contract. This brings all the daily management 
documents into a digital format.

c. That staff within the facilities record and
notify management of any repairs

There is an Inspection sheet for logging all 
maintenance issues or cleanliness issues.



required on a daily basis and that these
are dealt with in a timely manner. In
addition, all outstanding repairs and
maintenance should be undertaken
promptly to improve standards at the
leisure facilities;

A new loose sheet log was created for main 
hirers or regular clubs at the facility to 
document any concerns.  

Minor maintenance issues are recorded on 
the weekly inspection visit sheet and 
reviewed for progress.

In addition, the contractor’s statutory 
compliance report which documents 
important maintenance and service checks 
has been reviewed.

Some maintenance work, including larger 
pieces of plant equipment can take longer to 
completed when parts are made bespoke.  
This can on occasion impact on usual 
service.  

d. That the blue overshoe policy is reviewed
immediately and a new, more effective
policy is put in place within three months;

This has been reviewed and seriously 
considered.  A suitable alternative is not 
available at this time. Blue overshoes are 
industry standard.
Consideration was also given to other 
physical measures, such as a turnstile to 
ensure that each person entering the 
changing room area puts on the overshoes 
but this has been discounted due to 
emergency access in and out.

Additional signage has been installed and 
customers are being requested to wear the 
blue overshoes – this has been positively 
recognised by pool users.

Regular inspections show that blue shoes 
are available to visitors and that staff 
continue to advise that these need to be 
worn.  The additional signage is clear and 
visible.

An improvement in use of blue overshoes 
has supported the improvement in 
cleanliness standards.

With Autumn approaching, the emphasis on 
ensuring the blue overshoe policy has been 
reinforced.

e. That these recommendations are
allocated to an identified officer to ensure
they are actioned and that an update is
received by the Performance Monitoring
Panel on actions against these at 7
February 2017 meeting; and

The Communities Manager has responsibility 
for all of these actions.

f. That the Performance Monitoring Panel is
involved in the consultation stage of any
future option appraisals in respect to

The procurement process to manage the 
leisure centres has taken place over Summer 
2018.  This will be for a five year contract, 



Leisure Facilities provision in South
Holland.

commencing in March 2019.  The contract 
terms will cover and address areas raised 
through the task group.

An assessment of strategic need has also 
begun to begin the process of informing the 
future options appraisal.

An update was given at Joint Performance 
Monitoring Panel and Policy Development 
Panel on 4th October.  


